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SUMMARY:
Marketing management in the sphere of health serv-

ices is an activity, which has to do with evaluation of the
potential (economic, demographic, morbidity etc.) in a
given geographical region and with outlining the framework
of a competitive and profitable business.

For the provision of effective management, a thorough
economic analysis of the healthcare activities is necessary.
With view to optimization of the results, economic evalua-
tion at different levels needs to be made, including system-
atic consideration of the factors, which influence the deci-
sion for directing the resources to a given alternative use at
the expense of other use.

The management of a healthcare enterprise is success-
ful, only if the management of its individual units is suc-
cessful and if they work in line with one another for the
achievement of the common targets of the organization.
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Integration is a major component in case of change
of a healthcare services provision system. Various integra-
tion activities lead to reduction of the administrative costs,
of the cost of medical services, they increase the service qual-
ity.

The management of a healthcare enterprise is only
successful, if the management of its individual units is suc-
cessful and if they work in line with one another for the
achievement of the common targets of the organization. [1]
That is why the development of the work processes and of
the performance evaluation system should include all units,
defining clearly their obligations and responsibilities for the
achievement of the planned results.

The business element in health services in combina-
tion with market (i.e. competitive) economy and state regu-
lated activity, offers active work for identification, attract-
ing and keeping clients – in this case patients. In this re-
spect marketing management in the sphere of healthcare
services is an activity, which needs to evaluate the poten-
tial (economic, demographic, morbidity etc.) in a given geo-
graphic region and to outline the framework of a competi-
tive and profitable business. For this purpose some steps are
needed, aimed at:

· defining products and services, which to be offered
to the specific market;

· defining the ways in which products will reach the
consumers;

· establishing the internal organization, necessary for
the effective provision of the products;

· active communication (including advertising) for
canvassing patients;

· measuring patients’ satisfaction and developing
measures for its maintaining/increase.

The activity of each individual or institutional actor
in the healthcare sector could be presented and analysed in
economic terms by means of specific methods and indexes.

For the achievement of effective management, a thor-
ough economic analysis of the healthcare activities is nec-
essary. With view to optimization of the results, economic
evaluation at different levels needs to be made, including
systematic consideration of the factors, which influence the
decision for directing the resources to a given alternative
use at the expense of other use.

Clinical management is action oriented and depend-
ing on the scope and range of the decisions and of the re-
sulting actions it can be strategic, managerial and opera-
tional. [2]

Traditionally in managerial cycle, three moments are
differentiated: formulation of management plan, its imple-
mentation and control of decisions.

Every member of the managerial staff needs adequate
information for decision taking on each level and in each
cycle moment, and for each separate case information char-
acteristics will differ.

Information is a tool of vital importance for a good
management – for gaining knowledge, experience, analysis
ability. It requires facts collection in a specific order, which
could be used for potential future decisions. Information sys-
tem can be defined as integrated human being/machine sys-
tem for provision of supporting information during the per-
formance of operational functions, management and deci-
sion taking in a given organization.

Information systems provide operational, financial,
legislative and other information and data, which support
the management and control of the organization’s activi-
ties.[3]

In order for the information to be used sensibly, its
purposes need to be differentiated, as well as its users. The
purposes should relate to decisions, leading to specific ac-
tions, and users should be capable of taking the respective
decisions.

https://doi.org/10.5272/jimab.2017231.1451



1452 https://www.journal-imab-bg.org J of IMAB. 2017 Jan-Mar;23(1)

Professionals in medicine have the right to expect the
information system to provide them with a good basis for
their activity and to let them direct towards corrective tar-
gets and measures, whenever necessary. Information system
functions are directed to improving the effectiveness and ef-
ficacy of their work. Thus one important role is fulfilled: the
quality of the medical service process, as well as its result
for the patients.

The more widely spread use of information technolo-
gies in the healthcare establishments increases the possibil-
ity for faster access to medical information, but also places
a number of challenges, concerning its protection. The pa-
tient information, contained in the hospital information sys-
tems, is sensitive and strictly confidential so its protection
is of paramount importance. Non-authorised access and dis-
semination of information, connected to the life and health
of patients, may have ethical, social and legal consequences.
That is why healthcare establishments need to create the nec-
essary preconditions for improvement of the way of work-
ing with information systems and with the information, con-
tained in them, so that continuity and high quality of the
provided medical services can be guaranteed. [4]

Management control should be based on reports,
which allow for the treated patients, the functioning, the qual-
ity and the use of resources for a given period to be ana-
lysed, and comparisons to be made with other periods with
regard to the targets set. The detailed knowledge about one’s
own activity is of great importance. Every management plan
needs to be based on a preliminary analysis of quantity and
quality activity indicators for a previous period of time.

Provision of competitive profit margins is vital for
every horizontally integrated structure of medical services
companies, since in this way own financial resources are pro-
vided, necessary for:

• maintaining healthy balance between own and

debt work capital;
• protection of the interests of the investors by

means of the expected return level of their investments.
Compliance with this principle presupposes periodi-

cal evaluation of the performance of all structural units and
planning of changes, when the economic results are unac-
ceptable.

The horizontally integrated structure of medical serv-
ices companies should have clearly identified structural
units, formed in accordance with a functional principle de-
pending on the activity done. [5]

The principle of flexibility and work in relatively
small teams presumes increase of their autonomy and a proc-
ess of decentralization of decision taking. On the other hand,
decentralization creates the need for control of the work (the
decisions taken and the respective results) of the middle
level managers. In the horizontally integrated structure of
medical services companies control is based on the concept
of responsibility centres. [6]

Responsibility centres are structural divisions of the
enterprise, whose managers are responsible for achieving
specified results. As what type a given center will be formed
depends on the degree in which the managers and the per-
sonnel implement control over the expenses, revenues, the
profit and the investments. In case the managers and the per-
sonnel of a given structural unit cannot have direct and con-
siderable influence on the expenses and revenues, this unit
cannot be formed as a responsibility center.

The well established model for management of hori-
zontally integrated structure of medical services companies
may represent a stable business model, which on the one
hand provides access for patients to high quality healthcare
services, and on the other hand protects the interests of the
investors with regard to return on investments and profit gen-
eration.
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